
Central School District

A School Newsletter for Your Community

¿Habla usted español? Desearía recibir un  
ejemplar en español del boletín del Distrito Escolar?

BUDGET ISSUE 2015

Puede recoger un ejemplar en español del boletín del Distrito 
Escolar Central de Ellenville en la Oficina del Distrito situada 
en el número 28 de Maple Avenue en Ellenville. También está 
disponible en español en el sitio web del Distrito en  
www.ecs.k12.ny.us. Si desea mayor 
información, por favor comuníquese  
con la Oficina del Distrito al  
845-647-0100 o a la dirección  
electrónica mhembdt@ecs.k12.ny.us.

Acuérdese de votar el martes 19 
de mayo en el Centro de Medios del 
Ellenville High School, de las 8 de la 
mañana a las 8 de la tarde. Los requisitos 
para poder votar se indican en el boletín.
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In an attempt to maintain a continual “Child Find” program, the Ellenville Central School District is committed to locating and identifying disabled youngsters residing within District boundaries, including preschool-aged children and those 
attending non-public schools. If you suspect your child has a disability, we urge you to share your concerns with your child’s teacher or your school’s Assistant Principal. We also encourage you to share any developmental concerns with your 
pediatric provider. For additional information, you may contact the District’s Department of Special Education or Section 504 representative at 845-647-0110 or 845-647-0112.

Child 
Find
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Community Relations

Ellenville/Wawarsing Alumni Association 
Makes Instrument Donation

There are saxophones and trombones, clarinets and a 
couple of flutes. There’s even a xylophone and a cor-

net. In fact, there are so many newly purchased instruments 
in Ellenville Elementary School’s band practice room that 
they created a slight storage problem. But it’s a problem 
everyone here is happy to have.

The purchase of the instruments—about 20 so far this 
year, and with nearly that many more on the way—was 
made possible with a gift from the  
Ellenville/Wawarsing Alumni Association, a 
group committed to helping the District get 
an instrument into the hands of every child 
who wishes to play. 

“It’s really a bit of a windfall,” Music 
teacher Linda Gillette said of the acqui-
sition. Ms. Gillette is an Ellenville 
High School graduate and a mem-
ber of the Alumni Association. 
Her father, Dr. Richard Craft, is 
the group’s founder. In the past 
four years, the Association has 
purchased or donated 126 instru-
ments for the District.

With the Alumni Association’s 
help, Ellenville is one of a small hand-
ful of regional districts able to provide 
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Continued on page 6

Spending Plan Protects Educational 
Programs, Holds Line on Tax Levy Limit
The Ellenville School Board has adopted a $48,626,951 budget for the 2015-2016 

school year, a spending plan which protects much, but not all, of Ellenville’s 
educational programs and meets the requirements of New York’s tax levy increase limits. 

The proposed budget, adopted by the Board of Education on April 22, contains a tax 
levy increase of 2.15 percent, which is within State-mandated limits under the “Tax Cap” 
legislation. 

To stay within the tax levy limit, more than $1.6 million in budget cuts were made and 
District reserves were utilized. “The tax levy limit, along with increasing mandated costs 
and declining revenues, presents the District with limited options,” explained Ellenville 
Superintendent Lisa A. Wiles. 

Reductions were achieved by a line-by-line budget review which carefully considered 
all expenses. Savings were realized by reducing and sharing transportation runs, eliminating 
Ulster BOCES and other related services, reducing field trips, and making some staff 
reductions. Staff reductions equal 5.4 full-time equivalent positions in Grades 7-12 
Foreign Language, Social Studies, and Business, as well as Security, Cafeteria Monitor, and 
Central Copying hours.  

Lost State Revenues Drive Budget Decisions
Mrs. Wiles explained that the tax levy is increasing despite the decrease in the budget 

because the District has increasing expenses and a limited number of revenue sources. 
While some budget increases are driven by unfunded State mandates and legal obligations, 
Mrs. Wiles emphasized that the lack of additional revenues creates the largest budgeting 
challenge. Said Mrs. Wiles, “We have to ask the taxpayers for more money than last year 
because State revenues are not keeping pace with our expenses.” 

Mrs. Wiles added, “The loss of State Aid has shifted the cost of education from the 
State level onto our local taxpayers, and we know our community cannot bear the 

burden. The community wants to support its schools, and we would like to offer 
more programs and have more 21st century classrooms, but it is getting impossible 

to fill the revenue gap.” 
“We’re maintaining our programs and keeping within the tax levy limit by 

continuing to use reserves,” Mrs. Wiles said. She added, however, that using 
reserves is just like withdrawing money from a savings account—necessary at 

times, but not always prudent, and once used are nearly impossible to replenish. 
“We have drained our savings account, so to speak, to preserve our programs. 

That’s what it’s coming down to, and it’s happening on the backs of the kids. It is not 
sustainable,” said Mrs. Wiles.

The loss of State Aid through the Gap Elimination Adjustment (GEA), which was 
enacted five years ago, has had devastating and long-lasting implications. The GEA was 

Continued on page 3



2

Dear Community Members:
The proposed 2015-2016 school budget, which 
will be presented to the voters on May 19, 
represents a tax levy increase of 2.15%, and is 
within the tax cap limit set by New York State.  

We faced many challenges as we developed 
the 2015-2016 budget. In 2008-2009 there was 
a decrease in State Aid, referred to as the Gap 
Elimination Adjustment (GEA), which has been 
restored in small increments over the last six years. 
Our school district has lost approximately  
$8.9 million of State Aid over the last six years, 
which will not be made up. We have had to 

eliminate many 
programs and 
have used District 
reserves to make 
up for this lost 
State Aid.  

Additionally, 
school districts 
have always relied 
on receiving 
projected school 
State Aid runs in 
January after the 
Governor pres-
ents the Executive 
Budget. This year 
the Governor 
unilaterally 
decided that those 
State Aid projec-
tions would not 
be released, and 

there would be no increase in State Aid until the 
legislature agreed to his educational reforms.  

This led to great uncertainty and we had 
to consider what additional programs would 
have to be eliminated if our State Aid was not 
increased. Ultimately, the State Budget was 
adopted on April 1, 2015 and while there 
was an increase in State Aid, most, but not 
all, of this year’s proposed budget reductions 
for 2015-2016 were restored. This increase 
of State Aid brings us just above the amount 
received in 2008-2009.

While we have worked very hard to main-
tain quality instructional programs for our 
students, it is becoming increasingly difficult. 
Many students, parents, staff, and commu-
nity members worked together to be sure our 
legislators understood that we have lost many 
programs and additional cuts would be devas-
tating. We have all been frustrated by the fact 
that we cannot offer more opportunities to our 
students. We need to continue to work together 
to ensure our legislators understand that our 
students deserve the same opportunities as their 
peers who live in other zip codes. Next year, we 
will be facing the same circumstances as a result 
of the lost State Aid since 2008-2009.  

Please take some time to review the infor-
mation provided in this newsletter. If you have 
any questions or concerns, please contact our 
offices at 845-647-0100.

Voting will take place on Tuesday,  
May 19, 2015, in the High School Media 
Center. The polls are open from 8 AM to 8 PM.

Sincerely,
Lisa A. Wiles  
Superintendent 
Ellenville Central School District

Budget Summary 2015-2016
Message from the 

Superintendent

Revenue Sources
Other Revenue  $350,000 

State Aid  $19,497,691 

Federal Aid  $1,017,483 

Other Tax Items  $481,888 

Tax Levy  $23,082,461 

Fund Balance/Reserves  $4,197,428 

TOTAL  $48,626,951 

ADMINISTRATIVE PROGRAM CAPITAL
Salaries  $2,816,546  $15,688,407  $1,477,952 

Benefits  $1,631,977  $9,090,254  $856,362 
Administrative  $757,619 

Elementary  $132,199 
Middle School  $65,661 

High School  $121,949 
DW Curriculum & Instruction  $531,778 

DW Special Education  $2,581,572 
DW Athletics  $415,866 

DW Health Coordination  $2,300 
DW Audio Visual, CAI & ETV  $130,845 

Transportation  $3,981,439 
Capital  $3,281,069 
BOCES  $295,529  $4,737,586  $30,041 

TOTALS  $5,501,672*  $37,479,855*  $5,645,424 

2015-2016 Budget Summary

Total Budget   
$48,626,951 

Revenue Sources
Other Revenue 

1%

Other Tax Items 
1%

Fund Balance/ 
Reserves  9%

State  Aid 
40%

Tax Levy 
47%

Federal Aid 
2% 

Three-Part Budget

Program 
77%

Capital 
12%

Administrative 
11%

Program:   This component includes salaries and benefits for all 
instructional staff as well as interscholastic athletics, co-curricular 
activities, and transportation.

Capital:   Included in this component are operational and 
maintenance costs, including custodial staff salaries and benefits, 
court-ordered costs, and the payment of principal and interest for 
outstanding debt.

Administrative:   This component consists of salaries and 
benefits for administrators, supervisors, and support staff, as well 
as business operations, personnel, school board, insurance, and 
legal services.

“Please take some 
time to review 

the information 
provided in this 
newsletter. If you 

have any questions 
or concerns,  

please contact our 
offices at  

845-647-0100.”
~ Superintendent  

Lisa Wiles

Estimated Tax Implications
The tax rate increase this year is due to escalating costs and fewer revenue sources. Based on the information 
we have as of this date, the tax rate picture looks like this for a home with a market value of $100,000:

Market Value of $100,000 Home Wawarsing Rochester Mamakating

Tax Bill per $1000 of 
Actual Assessment for 

2014-2015
 $XXXX.XX  $ XXXX.XX  $XXXX.XX

Estimated Tax Bill per 
$1000 of Actual  

Assessment
 $XXXX.XX  $XXXX.XX  $XXXX.XX

Estimated Annual Tax Bill 
Increase for this Example  $XX.XX  $XX.XX  $XX.XX

Estimated Monthly Tax 
Bill Increase for this 

Example
 $X.XX  $X.XX  $X.XX

Estimated Tax Implications

? ??
In an effort to help taxpayers determine the impact 
of the budget on their taxes, the District ordinarily 
provides a chart with estimated property tax rates for 
a home with an assessed value of $100,000 for the 
towns of Wawarsing, Rochester, and Mamakating. This 
year, however, the Town of Wawarsing is in the process 
of a property tax revaluation, making it impossible 
to provide accurate tax bill estimates. The District 
does not set the tax rate associated with the school 
budget; the individual towns make this determination 
in August prior to the issuing of school tax bills. The 
revaluation process will impact the tax rates.  

* Due to rounding, numbers presented throughout this document may not add up precisely to the totals provided and percentages may not precisely reflect the absolute figures.
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voteVOTEVOTE

Tuesday,  May 19 
8:00 AM – 8:00 PM 

HIGH SCHOOL MEDIA CENTER

The School Tax Relief (STAR) program that 
was passed by the Legislature in 1997 to 

provide Basic and Enhanced school tax relief for 
owner-occupied primary residences is continued 
under the New York State budget, but has been 
revised to also reflect the income levels of owners. 
Owner-occupied primary residences where the 
owners’ total income is less than $500,000 are now 
eligible for STAR.

The Basic STAR exemption is offered to all 
property owners on their owner-occupied pri-
mary residences, and is provided in the form of 
an actual reduction in the homeowners’ property 

Program Continues 

Budget Summary 2015-2016
Message from the 

Board of Education

To the Residents of the Ellenville 
Central School District:

On Tuesday, May 19, 2015, the voters of the 
Ellenville Central School District will be asked 
to vote on the proposed 2015-2016 school 
budget of $48,626,951 and elect three school 
board members. 

Adopting a budget is probably the most 
important and difficult duty of a Board of 
Education. The past five years have been 
especially difficult because of New York State’s 
economic problems. During those years, State 
Aid to our District decreased by over  
$8 million, and we were forced to make cuts 
and use reserves to keep our programs.  

This year, the School Board and 
Administration faced a unique and devastat-
ing situation. In past years, after the governor 
presented his Executive Budget in January, 
school districts received a preliminary idea of 
what they might expect to receive in State Aid. 
However, this did not happen until after the 
State Legislature 
passed the bud-
get on  
April 1, 2015. 
As a result, 
during our 
budget prepara-
tion we had to 
work with last 
year’s State Aid 
numbers, which 
necessitated the 
elimination of 
several positions. 
The budget 
picture  
brightened on  
April 2, 2015, 
when we 
received word of additional State Aid, and we 
were able to reinstate most positions.

Throughout the budget process, the Board 
of Education has been committed to pro-
viding our students with the best education 
possible. But we cannot do this alone; we need 
help from the State. Our school district, along 
with every other district in the State, needs 
sufficient funding to make sure all of our 
students have the educational opportunities 
they deserve. This year, students, teachers, par-
ents, and members of the community joined 
together to tell our legislators how important 
proper funding is to our public schools.  It is 
imperative that we continue to work together 
to insure that the State provides fair funding 
for our schools.  

The Board of Education would like to 
thank the community for its past trust and 
support. We must continue to work together 
to provide an educational system that will 
prepare our students for a successful future.

Please remember! The school budget vote 
and board member election will take place 
on Tuesday, May 19, in the High School 
Media Center from 8 AM to 8 PM.

Sincerely,
Carolyn Kuhlmann
President, Board of Education
EllEnvillE CEntral SChool DiStriCt

tax bills. Owners who are aged 65 or older who 
meet income criteria are eligible for even greater 
tax savings through the Enhanced STAR exemp-
tion. Seniors must apply for Enhanced STAR 
each year. Contact your local assessor for more 
information.

Beginning in 2014, homeowners with the 
Basic STAR exemption must apply annually. New 
York State will provide homeowners with specific 
instructions. For more information, contact your  
local assessor or visit  
www.tax.ny.gov/pit/property/star/index.htm

“We must 
continue to work 

together to provide 
an educational 
system that will 

prepare our 
students for a 

successful future.”
~ Board of Education President 

Carolyn Kuhlmann 

LOCAL ASSESSORS
Town of Wawarsing & Village of Ellenville  

Mike Sommer: 845-647-6965

Town of Rochester 
Michael Dunham: 845-626-0920

Town of Mamakating 
Alane Romer: 845-888-3015

Do We Have a Government  
Efficiency Plan to Comply with 
Year Two of the Tax Freeze and 
Get a Tax Rebate?

The District has planned to reduce costs through 
development of a Government Efficiency Plan as 
part of its compliance with year two of the State Tax 
Freeze program. By meeting these requirements, 
eligible homeowners may have the amount of their 
tax increase related to the budget refunded to them. 

In order for qualified homeowners to receive 
a property tax rebate again this year, the District 
tax levy must be within the cap and the District 
must develop a plan to implement efficiencies 
that collectively generate a savings of at least one 
percent of the tax levy. 

Careful attention has been paid to the 
development of a plan that will give the District 
the best chance of meeting the increased State 
requirements. Ellenville’s plan includes non-
instructional staffing reductions; transportation 
efficiencies; labor relations efficiencies in the area 
of health insurance; and shared bidding for services 
and items such as waste management, office and 
classroom supplies, heating oil, and electricity. 

New York State will make official announcements 
about acceptance in July. School administrators are 
very optimistic that Ellenville’s plan has met all of 
the criteria for qualification. 

Continued from page 1

a State action that froze State Aid at 2008-2009 
levels and then deducted an additional portion 
of that funding to help the State make up for its 
own revenue shortfall. Although the State is now 
projecting a surplus in excess of $4 billion, the 
GEA was never eliminated. As a result, Ellenville 
has lost $9.6 million of funding since 2010. 
Mrs. Wiles said the GEA has been a “driving 
force of the fiscal stress” the District has faced 
in recent years. Although the District has seen 
the restoration of most of its GEA thanks to 
community activism, the State still has not 
increased the basic Foundation Aid formula, 
which is still at levels close to those in 2008. 

Mrs. Wiles said she appreciates the 
passionate community advocacy efforts to 
have funds that were lost through the GEA 
restored to the District and looks forward to the 
continuation of that movement. Said  
Mrs. Wiles, “We’re not done with this yet!” 

The community will have the opportunity to 
vote on the budget and elect three members to 
the Board of Education on Tuesday,  
May 19, from 8 AM to 8 PM in the Ellenville 
High School Library/Media Center. Additional 
information about the budget can be obtained 
on the District’s website, www.ecs.k12.ny.us, or 
by calling 845-647-0100.

Spending Plan Protects 
Educational Programs,  
Holds Line on Tax Levy Limit
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 $18,500,000.00

$18,000,000.00

$17,500,000.00

$17,000,000.00

$16,500,000.00

$16,000,000.00

$15,500,000.00

$15,000,000.00

$14,500,000.00

voteVOTE

w What is the “tax levy limit”?
New York State has implemented a new law that changes the way budgets are 
approved. The changes went into effect beginning with the 2012 vote. Under the 
law, a school district must now plan its budget around a complex State formula that 
calculates a baseline tax levy increase. Budgets that carry a tax levy increase at or 
below this calculation will need the approval of a simple majority (50 percent plus 
one) of voters. Any proposal higher than this calculation will require a supermajority 
approval (60 percent). The Ellenville Central School District Board of Education is 
proposing a budget within its allowable increase, requiring a simple majority 
voter approval. 

w  Can the tax levy increase above two percent?
YES, the levy CAN increase above two percent. Although this law has been commonly 
referred to as the 2 percent tax cap, it is important to understand that it is not a cap, 
nor does it limit the levy increase to just two percent. While the formula is influenced 
by the lesser of CPI (consumer price index) or 2 percent, it then allows for specific 
exemptions. In Ellenville, this year’s exemptions include increases to principal and 
interest on past debt for capital projects. After applying the allowable exemptions,  
the Ellenville Central School District is permitted a maximum 2.15 percent levy 
increase before needing a supermajority voter approval. 

w Is voting still important?
YES, voting is more important than ever. In the past, a budget had two chances for 
voter approval. If budgets were not approved, districts were allowed “contingency 
budget” increases that guaranteed funds would be available to meet certain 
contractual and legal obligations. Under the new legislation, however, there is no 
longer a safety net to cover any increased costs. A district that fails to get its budget 
approved by the second vote must adopt a zero percent levy increase. In Ellenville, this 
would mean cuts to programs and services would be necessary. 

New York’s fiscal crisis has major implications for the State’s public school system, and for the way the Ellenville Central School District developed its 
budget. Additional information can be found on the District’s website at www.ecs.k12.ny.us or by calling Vince Napoli, School Business Administrator, 
at 845-647-0115. The community is encouraged to vote on the budget on May 19, 2015. Board of Education members will also be elected.

Tax Cap Information

w  Don’t we have anything saved to reduce the tax 
levy?

YES. If a district spends less than it collects in taxes, New York State allows up to four 
percent of the general fund budget to be saved in an account called an Adjusted 
Unrestricted Fund Balance. Maintaining a fund balance is important to school districts 
because it provides a cushion for unexpected expenses, such as a costly legal proceeding 
or an increase in Special Education enrollment. Schools can also create reserves for 
specific purposes like refunds of property taxes caused by changes in assessments, 
retirement system payments, and capital projects. In Ellenville, a portion of the fund 
balance has regularly been used to reduce the tax levy, which decreases the amount of 
taxes needed to support the budget. In 2015-2016, the District is applying approximately  
$4 million of fund balance and reserves to offset the tax impact. As budgets get 
tighter, the ability to replenish the fund balance is restricted, so this is only a 
short-term solution to addressing the decrease in State and federal support of 
education. 

w What is happening with State Aid?
Since 2010, State Aid cuts have deprived Ellenville of revenues to support the school 
budget. In 2008-2009, Ellenville received $17,941,147. By 2011-2012, this amount 
had been reduced to $15,717,285. Although in subsequent years the level of aid was 
increased, it was still less than was previously provided in 2008-2009. This increase was 
not an increase at all; it was simply a restoration of some of the aid that was previously 
cut. After five years of cuts, in 2014-2015 Ellenville has only just now received aid close to 
the amount received in 2008-2009. The cuts to State Aid have resulted in a revenue loss 
of over $9.6 million for the Ellenville Central School District.

w What can I do?
The most important things community members can do are to become informed about the 
challenges our District faces, and to vote on May 19. We understand that the school budget 
process is complicated, and that the addition of the levy limit legislation makes it more 
confusing. However, it is important for the community to understand the budget proposal 
in order to cast an educated ballot in May. Please visit our website, attend Board meetings, 
view meetings on the cable channel, and talk about the proposed budget with your friends 
and neighbors. If you have any questions, please contact Vince Napoli, School Business 
Administrator, at 845-647-0115. Helping everyone understand this situation and what it 
means to the future of the programs offered to students is very important. 

Budget Summary 2015-2016

It’s Not an Increase, It’s a Restoration:  
History of State Aid for the Ellenville Central School District

State Aid 

VOTE

Tuesday,  May 19 
8:00 AM – 8:00 PM 

HIGH SCHOOL MEDIA CENTER

Since 2010, State Aid cuts have 
deprived Ellenville of revenues to 

support the school budget. In  
2008-2009, Ellenville received 
$17,941,147. By 2011-2012, 
this amount had been reduced to 
$15,717,285. Although in subsequent 
years the level of aid was increased, 
it was still less than was previously 
provided in 2008-2009. This increase 
was not an increase at all; it was simply 
a restoration of some of the aid that 
was previously cut. After five years 
of cuts, in 2014-2015 Ellenville has 
only just now received aid close to the 
amount received in 2008-2009. The 
cuts to State Aid have resulted in a 
revenue loss of over $9.6 million for 
the Ellenville Central School District.

$18,001,648 $17,941,147

 $16,620,129

$15,717,285
$15,874,925 

$16,892,718

2008-2009 2013-20142012-20132011-20122010-2011 2014-2015
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The annual budget vote for the fiscal year 

2015-2016 by the qualified voters of the 

Ellenville School District, Ulster County,  

New York, will be held at one (1) school 

in said district on Tuesday,  May 19, 2015 

between the hours of 8:00 AM and 8:00 PM, 

prevailing time, in the High School Media 

Center, at which time the polls will be 

opened to vote by voting ballot or machine.

Budget Summary 2015-2016

Basic STAR Exemption Impact
Under the Budget Proposed for 2015-2016 School Year

1  The basic school tax relief (STAR) exemption is  
authorized by Section 425 of the Real Property Tax Law.

Estimated Basic  
STAR Exemption savings1      

I am disabled and cannot leave my home. 
How can I participate in the Budget Vote? 
If you are permanently disabled, contact the 
County Board of Elections to determine how your 
name can be placed on the permanently disabled 
list. These lists are made available to the school 
district each year before the budget vote. Absentee 
ballots are automatically sent to each resident 
from the District on the list in time for the vote. If 
you are only temporarily disabled, please call the 
District Clerk’s office at 845-647-0100 to request 
an application for an absentee ballot.

I am a qualified voter, but I will not be able to 
go to school to vote. How can I participate?
Absentee ballots are available from the District 
Clerk to voters who are unable to vote due to 
illness, disability, hospitalization, incarceration 
(unless it’s a felony conviction), or travel outside 
the District for reasons of studies, vacation, or 
business. Applications for absentee ballots must 
be received by the District Clerk at least seven 
days before the election, if the ballots are to be 
mailed to voters. If the ballots are to be picked 
up personally at the District Clerk’s office at 
28 Maple Avenue, Ellenville, they must be 
picked up at least the day before the election, 
providing that an approved application has been 
received by the District Clerk. No absentee ballot 
shall be canvassed unless it is returned to the 
District Clerk’s Office by 4:30 PM on the day 
of the election. You may call 845-647-0100 for 
additional information.

Where can I vote? 
The High School Media Center is the place to 
vote. Polls are open from 8 AM to 8 PM. Parking 
will be made available for easy access and egress to 
and from the media center.

When is the Budget Vote?
The third Tuesday in May each year.

Who is eligible to vote?
To vote you must be:
•	 a	registered	voter	in	the	Ellenville	Central	

School District or for the general election.
•	 at	least	18	years	of	age.
•	 a	U.S.	citizen.
•	 a	resident	of	the	Ellenville	Central	School	 

District for at least 30 consecutive days.

I am 18 and have now lived in the District for 
30 days. How do I register to vote?
Registration forms are available in the District 
Clerk’s office, or you can register with the Ulster 
County Board of Elections. The District receives 
a voter list from the County prior to the vote. To 
vote in the current election, you must register to 
vote Monday-Friday between 8:30 AM and  
4:30 PM prior to May 14, 2015 at the 
Superintendent’s office.  

I don’t own property in the Ellenville School 
District, but I am a resident.  
Can I vote?
Yes, as long as you meet all qualifications.

Where can I find budget information?
When the budget vote draws near, usually around 
the end of March or beginning of April, there are 
several legal notices posted in the local newspapers 
detailing the events leading up to the vote. In 
addition, 14 days prior to the budget vote, packets 
are made available to all residents, which include 
important information regarding the budget. 
These packets are available in all school principals’ 
offices and at the post offices in Ellenville, Spring 
Glen, and Summitville. They are also in the Town 
Clerk’s office in Ellenville. Budget notices are 
also mailed to all qualified voters in the District. 
Budget information is also available on the 
District website.

Voting Information

The Gap 
Elimination 
Adjustment in 
Dollars and 
Cents

OVERALL BUDGET PROPOSAL
Budget Adopted for 

the 2014-15  
School Year

Budget Proposed for 
the 2015-16  
School Year

Contingency Budget 
for the 2015-16 

School Year*

Total Budgeted Amount, Not Including Separate Propositions $49,098,554 $48,626,951 $48,141,081
Increase/Decrease for the 2015-16 School Year $(471,603) $(957,473)
Percentage Increase/Decrease in Proposed Budget -0.96% -1.95%
Change in the Consumer Price Index 1.62%

A.  Proposed Tax Levy to Support the Total Budgeted Amount $22,018,355 $23,082,461
B.  Levy to Support Library Debt, if Applicable $ $
C.  Levy for Non-Excludable Propositions, if Applicable ** $ $
D.  Total Tax Cap Reserve Amount Used to Reduce Current Year Levy $ $
E.  Total Proposed School Year Tax Levy  (A + B + C - D) $22,018,355 $23,082,461 $ 22,018,355 
F.  Permissible Exclusions to the School Tax Levy Limit $668,819 $220,096
G.  School Tax Levy Limit, Excluding Levy for Permissible Exclusions $21,349,536 $22,862,365
H. Total Proposed Tax Levy for School Purposes, Excluding 
Permissible Exclusions and Levy for Library Debt, Plus Prior Year Tax 
Cap Reserve  (E - B - F + D) 

$21,349,536 $22,862,365

I.  Difference: (G – H); (Negative Value Requires 60.0% Voter 
Approval – See Note Below Regarding Separate Propositions) ** $ - $ - 

Administrative component $5,362,163 $5,501,672 $5,501,672
Program component $37,439,367 $37,479,855 $37,014,985
Capital component $6,297,024 $5,645,424 $5,624,424

*Statement of assumptions made in projecting a contingency budget for the 2015-16 school year, should the proposed budget be defeated, pursuant to Section 2023 of the Education 
Law: Possible reductions include non-health/safety-related equipment and program cuts, including personnel.

** List Separate Propositions that are not included in 
the Total Budgeted Amount: (Tax Levy associated with 
educational or transportation services propositions are 
not eligible for exclusion and may affect voter approval 
requirements)

Description Amount

$695

School District Budget Notice

The Gap Elimination Adjustment (GEA) 
was implemented as a means for the 

State to balance its budget deficit. Through 
the GEA, school districts realized significant 
reductions in their State Aid levels. The 
GEA represents a tax shift from the State 
to the local level and generally results in 
either cuts to school budgets, depletion of 
reserves, or seeking a supermajority voter 
approval to override the cap. Ellenville has 
applied a combination of these options over 
the course of the GEA program to balance 
its budgets in a manner that considers both 
students and taxpayers. 

In other words, imagine you were to ask 
your granddaughter Gracie to help you with 
chores around the house and you offered to 
pay her $10 a week. She accepted. But after 
a year you had a financial hardship of your 
own and wanted to cut costs. So you spoke 
with Gracie and told her that you cut her 
weekly allowance to $7 so that you could 
make ends meet. While Gracie was not 
happy because she was promised $10 a 
week, she reluctantly took the $7. 

The next year your financial situation 
improved and you spoke to Gracie and told 
her that you had great news: She was getting 
a $1 a week raise. She would now get $8 a 
week. Gracie says, “But grandparent, I was 
promised $10 a week and I’m grateful for 
your help but this is not a raise. It is simply 
a reduction of my previous pay cut. I am 
still not paid the $10 a week you promised.” 

Note: This has been edited and approved by Dr. Rick 
Timbs, Executive Director, Statewide School Finance 
Consortium.

No Separate Propositions



6 Ballot & BOE Candidates
Sample Ballot

Maxine Chapin        Iris Friedman        Francis Gurgui        Wayne Storey        

Board of Education (Vote for any THREE) 
The three candidates with the greatest number of votes will be elected to a three-year term. 

Proposition 1
BE IT RESOLVED: That the Board of Education of the Ellenville Central School District be authorized to expend the sum of $48,626,951 for 

the school year 2015-2016 and to levy the necessary tax required.

MAXINE CHAPIN
Incumbent and Retired Ellenville Central School District Teacher

Ms. Chapin, a graduate of Ellenville Schools, is also a former teacher in the 
District, where she taught for 31 years. Her children are also Ellenville High 
School graduates. Ms. Chapin earned her bachelor’s degree in History from 
SUNY Buffalo and her master’s degree in Education from SUNY New Paltz. 
Continuing her involvement in education, she served two three-year terms 
as a trustee on the Ulster BOCES Board of Education. In her spare time, she 
serves as a volunteer at Ellenville Regional Hospital. “I want to ensure the 
best possible educational experience for our students, while at the same time 
considering the needs of the community,” Ms. Chapin says. 

IRIS FRIEDMAN
Incumbent and former Ellenville High School Teacher

Ms. Friedman is completing her fifth term on the Board of Education. A 
graduate of ECS, she earned a college degree in Elementary and Special 
Education. Having served as a volunteer for various local organizations, she 
brings to the Board meetings many useful qualities, including: an openness 
to new ideas; an understanding of parliamentary procedure and school law; a 
willingness to allow the Superintendent to do the job for which she was hired; 
the determination to avoid hidden agendas and single issue politics; and the 
commitment to promote unity, operate as a team, and respect the wisdom of 
the group.

“Movement by the Federal and State governments to privatize public 
education presents a serious conflict of interest,” says Ms. Friedman. “A 
corporation’s mission is to make a profit while influencing the thinking of their 
customers. What impact would this have on education if provided by private 
companies?” 

FRANCIS GURGUI
Certified Physics and Math Teacher

A graduate of Ellenville Central School District and a resident of Napanoch, 
Mr. Gurgui has taught at the high school and college level. He holds a master’s 
degree in physics and New York State teacher’s certification from SUNY New 
Paltz. He also attended Kent State University and West Virginia University, 
where he studied physics and electrical engineering. “We should be negotiating 
teacher workload limitations, not pay increases,” he says. “Class size, number 
of preparations, and number of classes taught should all be part of the salary 
formula.” His ideas include capping salaries for teachers at $60,000 a year, 
using summers “to develop new, innovative pedagogies,” and considering the 
potential of  “computer-generated exams that students could take whenever 
and as often as they wished.” He wants to raise standards for students, and to 
mandate summer school if those standards are not met. “There should also be 
summer courses to enable students to ‘prep’ to take their course work at the 
college instead of high school level,” he suggests.

WAYNE STOREY 
Incumbent, Ellenville High School Graduate, and Community Volunteer

Mr. Storey is completing his second term as an Ellenville Central District 
Board of Education member. He has worked in customer service/sales at the 
Gillette Creamery in Gardiner for more than 20 years. He is a 1991 graduate 
of Ellenville High School and attended SUNY Delhi for two years. He 
volunteers for the Ed Jacobs Soccer League, is a member of the Elks Lodge, 
and served on the Ellenville Cooperative Nursery School’s Board as president 
from 2005-2009. He enjoys running and competed in the 2015 Kentucky 
Derby Marathon. His children attend Ellenville Middle and Elementary 
schools. “I want to give the District’s children the best education possible, 
while keeping taxes as low as possible,” Mr. Storey says. “Now more than ever 
we need people on our school board who are not afraid to lobby our local and 
State representatives for school funding. I ran track, played football, and was 
involved in theater during my school years at Ellenville, so I know how vital 
these programs are to our children.”

Meet The Candidates

District Radio Station  
Celebrates 10th Anniversary

Ellenville School 
District’s radio 

station, WELV-LP, 
celebrated its tenth 
anniversary this spring 
with a week of special 
broadcasts and events.

The station, which 
broadcasts 24 hours a 
day, every day, from 
its studio just off the 
High School Media 
Center, has become well known for its innovative 
mix of local news, community interviews, eclectic 
music, and thorough coverage of school events. 
Much of the programming is created and presented 
by Ellenville students, from the elementary school 
children on “The Youngsters Radio Show” to the 

high school students who compile 
playlists, announce events, and 
conduct interviews.

 “The station provides cru-
cial local news and information, 
and we can do that better than 
anybody else,” said Operations 
Manager Alan Buckler. “But the 
most important reason we’re here 
is for the students.”

Students, he explained, learn all aspects of 
broadcasting, from reporting to copywriting to 
designing playlists. Perhaps even more importantly, 
they gain confidence and become engaged in their 
community.

“Coming to the studio for at least one period 

is the highlight of my day,” declared Pablo Leon, 
a junior. “It lets me be creative as much as I want, 
without being judged by others.”

The station began broadcasting on  
April 25, 2005. The long-running morning show, 
“Dennis in the Morning,” debuted the following 
February. Hosted by retired teacher Dennis Warner 
and students, it remained a popular local institution 
until Mr. Warner passed away in 2013.

The station’s anniversary celebration began 
April 27 and continued through May 1 with a 
series of live broadcasts from different locations 
around Ellenville, such as Matthews Pharmacy and 
Ellenville Regional Hospital. Buckler and the stu-
dents have also been redesigning WELV’s presence 
on the District’s website (www.ecs.k12.ny.us).

Middle School student Daniel Wickman, Grade 8, 
at work in the WELV-LP studio.

instruments to students at no charge; most require 
students to rent their instruments from a store or 
service. Rental fees can climb into the hundreds of 
dollars, a financial burden that can be a strain for 
some families.

Dozens of instruments were purchased from 
the estate of a Poughkeepsie couple that 
had owned a music shop. Music teacher 
Christina Schoonmaker, who attended 
the sale, discovered a treasure trove of 

high-quality used band instruments. It was, as they 
say in music circles, an incredible score. “They were 
a steal,” she said. “I took everything that was play-
able.” The Alumni Association not only picked up 
the cost for the instruments, it also paid for a few 
necessary repairs.  

Meanwhile, the music department has ordered 
17 new instruments this year, again with the help of 
the alumni.

There was a time when the District was able 
to provide the instruments, but budget cuts have 
made it more and more difficult to do so. It was the 

alumni who stepped in, raising money and 
soliciting donations of band instruments.

“Their mission has been to help 
music,” said Ms. Gillette.

Ellenville/Wawarsing Alumni Association Makes Instrument Donation

The Ellenville/Wawarsing Alumni Association welcomes donations of playable used 
instruments. It also raises funds for the purchase and maintenance of instruments and 
for the scholarship fund. Contact the association at rcraft@hvc.rr.com; call 845-647-7792, 
or write the Ellenville/Warwarsing Alumni Assoc., P.O. Box 731, Napanoch, NY 12428.

Continued from page 1



7Elementary School Students 
Perform in Play Highlighting Key 
Moments in Black History

Test-Prep Class Boosts Readiness for SAT Exam

High School Students Catch the  
Rhythm of Black History Month

This year, 20 Ellenville students took advantage 
of an opportunity to enhance their chances of 

success on the SAT—an exam used by many colleges to assess 
the academic skills of applicants.

The students enrolled in a free SAT prep class taught by 
Ellenville teachers Barbara Hufnagel and Janine Mignemi, who 
received special training through Ulster BOCES. State funding 
for the teachers’ training and the course materials was pro-
vided through a grant obtained through the Virtual Advanced 
Placement (VAP) Program.

The Ellenville teachers are sharing the proven test-taking 
techniques and strategies advocated by A-List, the national 
educational services provider that designed the course. For 
example, Mrs. Hufnagel, who teaches the Math portion of the 
course, is teaching students how to use strategies like “plug in” 
(which involves inserting real numbers for variables), “back-
solving” (using the answer choices to solve the problem), and 
“guesstimate” (making an educated guess or estimate based on 
the information given). 

“These techniques can turn abstract problems into concrete 
problems,” Mrs. Hufnagel explained. “The goal is to turn every-
thing into arithmetic, to get rid of vague unknowns, intangible 
ideas, and long equations and to make every problem simpler.” 
She is also counseling the students how to avoid “fool’s gold,” 
answers that might seem correct at first glance—but are really 
intended to trick the test-taker.

From Mother Africa to the jazz halls of New Orleans to the streets of 
the Bronx, the artistic contributions of black people have, across the 

globe and though the ages, been vast and varied, a kaleidoscope of cre-
ativity that reaches back through the generations and shows no sign of 
slowing.

This was the message brought to Ellenville High School students by 
the dancers and musicians of the Phyllis Rose Dance Company, a Queens-
based dance company that visited on February 19 as part of the school’s 
Black History celebration.

The company presented an array of dances, from traditional Ethiopian 
and Sudanese dance to Hip Hop, the Peppermint Twist, and original 
works at a special assembly held in the High School’s auditorium.

The dancers themselves, said Artistic Director Phyllis Rose, come from 
all over the world, and the troupe included performers from Sudan, Japan, 
England, Ireland, Guyana, and Finland as well as Brooklyn, Manhattan, 
and New Jersey. It was the second year that the company has been invited 
to Ellenville.

Earlier in the day, the professional dancers hosted a workshop for stu-
dents, who were later invited to join the professionals on stage.

Local civil rights activist and Ellenville NAACP President Maude 
Bruce also addressed the students. She told of her own experiences in a 
segregated South, the ongoing fight for civil and human rights, and the 
power of the voting booth.

“We must not take voting lightly. People died for you to have the right 
to vote,” Mrs. 
Bruce said. “If you 
are 18 years old 
you need to regis-
ter…Stand up for 
justice. Become a 
registered voter.”
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The High School’s 
Black History 

celebration featured 
dancing and drumming.

$$

$
Middle School  
Carnival Raises  
Funds for Boston Trip 
To raise money for an upcoming class 
trip to Boston, Grade 8 students hosted a 
carnival in April, treating more than 100 
Elementary School children to games, 
face painting, a hot dog lunch, and 
more. The students came up with the 
games, designed the booths, promoted 
the festival, and staffed the event, which 
was held in the High School gym. More 
than $700 was raised to help defray 
the students’ costs for the educational 
expedition, which will take place in June. 
No taxpayer money is allocated for the 
trip, which will include a whale watch 
and tours of the city’s historical sites. 

Ellenville Elementary School 
students observed Black 

History Month with a special 
assembly featuring a student 
performance of Now Let Me 
Fly, a play by Marcia Cebulska. 

The actors, as well as the 
students attending the assem-
bly, learned about some of the 
key people, events, and con-
cepts in Black American his-
tory, including Jim Crow laws, 
“separate but equal” statutes, 
and Thurgood Marshall, the 
African-American 
lawyer (and later 
Supreme Court 
justice) who success-
fully argued Brown v. 
Board of Education 
of Topeka, the land-
mark Supreme Court 
case that desegregated 
America’s public 
schools. 

“We were look-
ing for a new way to 
teach the students in 
our classes about the 
importance and significance of Black History Month,” recalled Grade 5 
teacher Jen Bonitz, who teamed up with Grade 4 teacher Stephanie Clark 
to produce Now Let Me Fly with their students. “The play immersed the 
students in the climate and culture of our country during the early 1950s,” 
she continued.  “Instead of the traditional style of learning through text-
books, our students were all able to participate as actors, set designers, and 
singers. It was an incredible experience for all of us, and we believe the 
students learned a lot about the history of desegregation in schools.”

At the conclusion of the assembly, representatives of the Ellenville 
chapter of the NAACP presented awards to the winners of the organiza-
tion’s Black History Month Essay Contest. The winners at the elementary 
school level were Renee Spencer, who submitted an essay on civil rights 
leader Ida B. Wells, and Mya Espinosa, whose winning essay focused on 
Elijah McCoy, the inventor of the lawn sprinkler.

The winners at the Middle School were Hadassah Graham, who was 
honored for her essay, “Did Dr. King’s Dream Come True?” and Roman 
Hrynovets, whose essay asked the question, “Does Racism Still Exist & 
Does Race Matter?”  

High School students hone their math strategies during 
an SAT prep class.

Ellenville Elementary School students performed in a play that 

showcased important people and events in Black History. 

Maude Bruce, 
President of the 
Ellenville chapter of 
NAACP, addressed 
Elementary School 
students during 
a Black History 
assembly.



Ellenville Students Win First Prize in 
Countywide Video Contest on  
Teen Dating Violence 

Being young and in love is no 
protection against the threat of 

dating abuse. That was the message 
of an award-winning video created by 
Ellenville High School students Edgar 
Saravia and Vinny Mele.

Edgar and Vinny, who are both 
in 11th grade, created their powerful, 
fast-paced rap video as an assignment 
for Tim Lukaszewski’s TV and Radio 
Production class. The pair took first-
place honors in a contest sponsored by 
the Ulster County Interagency Council 
on Domestic Violence, edging the sec-
ond and third place finishers, who were 
from Saugerties High School.

County Executive Mike Hein 
recognized the efforts of Edgar, Vinny, 
and the other Ellenville students who 
entered the contest in a March 17 
ceremony held at the High School’s 
Library Media Center. Lydia Diaz, an 
educator with the Ulster County Crime 

Victims Assistance Program, presented 
three $100 Visa gift cards, one to each 
of the winners and another to Mr. 
Lukaszewski for use in his class.

Among the speakers honor-
ing the students were Ulster County 
Commissioner of Social Services 
Michael Iapoce and Village of Ellenville 
Police Chief and Ellenville School 
Board member Philip Mattracion. 
Chief Mattracion quoted Dr. Martin 
Luther King, Jr., who said: “Darkness 
cannot drive out darkness; only light 
can do that. Hate cannot drive out 
hate; only love can do that.” Noting 
that Dr. King also warned against “the 
appalling silence of the good people,” 
he thanked and commended the 
Ellenville students for not being silent 
about the important, pressing problem 
of teen dating violence. 

Visit http://bit.ly/1OW4FMI  to 
view the video.

Ulster County Executive 
Mike Hein (right) poses with 
Ellenville Grade 11 students 
Edgar Saravia (left) and Vinny 
Mele, who created an award-
winning video on Teen Dating 
Violence.

In March, Ellenville High School stu-
dents presented two spirited per-

formances of their spring musical, 
The Drowsy Chaperone. A parody 
of American musical comedies 
of the 1920s, the show tells the 

Ellenville High School Presents

story of a lonely theater fan whose favorite 
musical comes to life as he plays a recording of the 

show sitting alone in his apartment. 
This Tony Award-winning musical, with book by Bob Martin and 

Don McKellar and music and lyrics by Lisa Lambert and Greg Morrison, was 
directed by Shadowland Theatre’s Andy Walter. 

Ellenville’s production showcased more than 40 talented student actors, 
dancers, singers, and crew members, as well as an 8-piece volunteer orchestra. 
Cast members learned intricate dance numbers and songs, as well as comic tim-
ing and “over the top” acting. 

Senior Remington Spoor, who played the part of the show’s narrator, 
expressed gratitude for what he learned from The Drowsy Chaperone. “This show 
has taught me a lot about mental/emotional endurance as an actor,” he said. 
“My character spends an enormous amount of time on stage. 
I have to constantly stay in character and keep my head in the 
game, as my lines serve as cues to both actors and orchestra alike.”

Senior Molly Pidel, who landed the show’s title role, was particularly 
thankful to be working with Andy Walter again. “Andy is such a great director 
and person. I’ve been working with him since my eighth grade show, Alice in 
Wonderland, and I have loved every second of it,” she observed. “He’s helped 
me through some very tough times in my life and made acting classes and the 
musicals a place where I could go to escape all of that.”

Senior Oscar Rodriguez, who played the part of best man George, plans 
to minor in theater when he heads off to college. “Working with Andy has not 
only helped me improve as an actor, but also as a person,” he said, echoing 
Molly’s sentiments. “I’m also extremely grateful for every parent and teacher 
who volunteered their time to help us put on this show. Without them, there 
would be no show!”

Elementary School Celebrates  
Literacy and Dr. Seuss
In March, Ellenville Elementary School celebrated Dr. Seuss Day for the 14th 

year in a row, with a full day devoted to reading, fun, and literacy.

Students and staff proudly wore wacky T-shirts, hats, and costumes inspired 
by the literary creations of beloved children’s book author Theodor Seuss 
Geisel (more commonly known as Dr. Seuss). Classroom activities ranged from 
completing Seuss-themed worksheets to learning about the yearlong creative 
process behind the writing of The Cat in the Hat. During lunchtime, Food Service 
Director William Beadle, dressed in a towering red and white striped top hat, 
delighted the young readers by handing out colorful, delicious cupcakes.

The school also welcomed a series of special guest readers, including High 
School and Middle School students, District staff, and distinguished community 
members. Among those who took time out of their busy schedules to read to 
students were Village of Ellenville Mayor Jeff Kaplan, Village of Ellenville Police 
Chief and Ellenville Board member Philip Mattracion, Superintendent of Schools 
Lisa Wiles, High School Principal Carl Pabón, Board of Education President 
Carolyn Kuhlmann, and Elementary School Principal Holly Eikszta.

“We always love to celebrate literacy throughout the schools, especially at 
the elementary level,” observed Principal Eikszta. “We invite the community to 
participate in the day as guest readers, as well as Elementary School teachers, 
and students from the Middle School and High School. Celebrating literacy 
throughout the school and the great works of Dr. Seuss promotes the children’s 
love of reading and of Dr. Seuss and his use of imaginative rhyming, which is so 
significant for early readers.”

Silly hats were the norm on Dr. Seuss Day!


